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COVID-19 Full Opening Risk Assessment  
 

 

Location / Site The Premier Academy and Eaton Mill Nursery 

 

Activity / Procedure Full Opening To All Children During COVID-19 Pandemic  

 

Assessment date 
01 September 2020   Updated 5 Nov 2020      Updated 4 Jan 2021      Updated March 2021      Updated  Sept 2021 
Updated Nov 2021 

 

Identify people at risk YES or NO  

Employees YES 

Children YES 

Parents YES 

Visitors YES 

Contractors  YES 

 
This risk assessment has taken in to account the following government guidance and related documents: 
 

• Guidance for schools: coronavirus (COVID-19) collection  

• Guidance for full opening: schools (regular reference as updated) 

• Early years and childcare: coronavirus (COVID-19) collection. DfE June 2020 (and as updated) 

• Coronavirus (Covid-10): Guidance for full opening: schools. DfE 28 August 2020 (and as updated) 

• Information for parents and carers: coronavirus (COVID-19) collection 

• Actions for schools during the coronavirus (COVID-19) pandemic 
 
Key quotes: 
 
“Schools and colleges continue to be best placed to make decisions about how to support and educate their pupils during this period. This will include: Consideration of the 
pupils’ mental health and wellbeing.” 
 

“Whilst such changes are likely to look different in each setting, as they will depend upon individual circumstances, they are all designed to minimise risks to children, staff and 
their families.” 
 

“Transmission of COVID-19 to staff members in school does occur, and data from UK and international studies suggest it may largely be staff to staff (like other workplaces) 
rather than pupil to staff. This reinforces the need to maintain social distancing and good infection control inside and outside classroom settings …” 
 

"It's so important that everybody does their bit and follows the social distancing because it doesn't matter how old you are, how affected you might be by this disease, you can 
pass the disease on to others." 
 

“So don't pass the disease on to your grandparents if you're a young person, everybody needs to follow the social distancing." 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
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“Stay at home if you can”. 
   

“Act as if you’ve got the virus.” 
 

“People who are infected can transmit the virus to another person up to two days before they themselves show symptoms, as can people who do not experience symptoms. 
People remain infectious for up to ten days after the onset of symptoms in moderate cases and up to 20 days in severe cases.” (Center for Disease Control and Prevention). 

 

Identified hazard 
Extending the number of children and adults in school presents a risk that COVID-19 infected adults or children could pass on 
the infection to others, resulting in others being unwell, in long-term health complications and potentially in loss of life. The 
pressures also threaten people’s physical and mental health and children’s educational attainment. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 
 

Each area is outlined in more detail in this document: 
 

1. Phased control of the extension to numbers on site to minimise contact and to maintain distance from each other, aiming for 2 metres 

2. Screening of those attending site to mitigate risk from pre-existing health and behaviour needs 

3. Monitoring and support for positive mental health and wellbeing of all staff and children 

4. Screening and management of children, family members, staff and visitors who display symptoms 

5. Organisation and management of bubbles groups to minimise contact and to maintain distance from each other, aiming for 2 metres 

6. Management of drop off and collection of children by adults to minimise contact and to maintain distance from each other, aiming for 2 metres 

7. Management of movement around the site to minimise contact and to maintain distance from each other, aiming for 2 metres 

8. Organisation of office and other shared working areas to minimise contact and to maintain distance from each other, aiming for 2 metres 

9. Management of and regular cleaning of equipment, fixtures, fittings and hardware within the classrooms and shared areas 

10. Design and maintenance of a clear and consistent timetable for use of shared areas 

11. Clear rules, procedures and expectations for behaviour and risk management shared with all stakeholders: re-messaged regularly and clearly 

12. Accessing learning including provision of remote learning 

13. Monitoring of attendance, wellbeing and safeguarding 

14. Protective measures in early years settings 

15. Monitoring of national and local data and regular re-assessment of risk with adjustments to controls in response 

 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identified hazard 
1. Phased control of the extension to numbers on site to minimise contact and to maintain distance from each 

other, aiming for 2 metres. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 

 
Parent questionnaire during August indicated that 94% of parents of children in all year groups will send their child to school on opening in September. 
 
Drop off will be via Tiffany Close during 8:30am-9:00am; parents will not be permitted on to the site. 
 
Staggered return:  

• Tuesday 8th September – Year 1 via the atrium / Years 5 and 6 via Harrison Hall 

• Wednesday 9th September – Years 1 and 2 via the atrium / Years 3-6 via Harrison Hall 

• Thursday 10th September – Years 1 and 2 via the atrium / Years 3-6 via Harrison Hall 

• Friday 11th September – Years 1 and 2 via the atrium / Years 3-6 via Harrison Hall 

• Monday 14th September – Year 1 via the atrium / Y2-6 via Harrison Hall 
 
Reception staggered start dates and times, all entry to the site via Tiffany Close double gates and then entry to the Academy via the atrium: 

• Tuesday 8th September 

• Wednesday 9th September 

• Thursday 10th September 
 
High staff presence to support safe distancing and calm, controlled behaviours by children and parents/carers. 
 
January Lockdown:  
In the absence of clear advice from the government relating to safe numbers in school, The Premier Academy’s Governing Body has determined that in line 
with the government’s requirement to ‘stay at home if you can’ and Chris Whitty’s advice to ‘act like you’ve got the virus’ the following approach to children 
on site will be applied. 
 
This element of the risk assessment may be revised when the government releases the recommendations made by its scientific advisers relating to a limit 
on the number of children on school estates.  
 
The governing body has determined that a safe attendance number on site during lockdown equates to 10% of the site’s PAN i.e. 63 school children and 9 
Nursery children.  
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The children are prioritised in the following order up to and including the aforementioned numbers: 
• Vulnerable children 

• Children where both parents are key workers or children with single parents who are key workers. NHS and education key workers to take priority 
if needed 

• Children where only one of two parents is a key worker. NHS and education key workers to take priority if needed. 
 

Should numbers of those requesting a place rise above these figures, further admissions criteria will be applied. 
 
Procedures 
Children of critical workers and vulnerable children enter site via the atrium at 9.00am and are collected from bubble classrooms at 3.00pm. Masks are 
mandatory for all but Early Years’ children on entry and exit and optional for children whilst on site with visors worn if not masks. Staff to wear masks at all 
times other than if in their own office and alone. 
 
March Re-opening: 
Back to pre-January lockdown measures i.e. all children are able to enter via Tiffany Close silver double gates between 8.30am-9.00am, with Early Years 
children making their way down the side of school. Reception children enter via the atrium, passing through the scanner and make their way to class via the 
internal doors. Nursery children walk past the Reception classroom external doors and enter nursery where their temperature is checked. The rest of school 
year groups proceed to the rear of Harrison Hall to pass through the scanner before exiting at the front and making their way to class. 
 
This system allows an excellent flow to morning arrival, with all but Nursery parents dropping their child at the double gates. Excellent ratios of adult 
supervision on site are provided. Parents and children other than early years children wear masks as social distancing is difficult at these times. 
 
September 2021: 
All children continue to enter via Tiffany Close double gates between 8.30am-9.00am, with Early Years children making their way down the side of school, 
accompanied by parents should they so wish. Reception children then enter via their classroom doors. Nursery children walk past the Reception classroom 
external doors and enter nursery. The rest of school year groups make their way directly to class having been left at the double gates by parents/carers. 
Masks are now optional. 
 
 
 
 
 
 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identify hazard 2. Screening of those attending site to mitigate risk from pre-existing health and behaviour needs. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 

  
Children on roll are screened for: 

• Health conditions presenting cause for concern about attending; 

• Behavioural or SEN needs presenting a cause for concern about attending. 
 
If concerns are identified, parents will be contacted to discuss those concerns and a joint decision made as to the level of risk and possible mitigations. 
These could be: keep the child at home or an agreement to monitor their ability to cope in school or a flexible timetable. 
 
A place will be withdrawn for any child causing unsafe situations for themselves, other children or staff members. A plan will be jointly agreed with TPA and 
parents with the intent to manage a successful return. 
 
The ongoing risk assessment of and dialogue with staff will continue in order to determine which staff to have on site with which controls to support the wider 
opening:  

• Pre-existing medical conditions (we have no extremely vulnerable staff) and mental wellbeing will be key determiners and the workload will be shared 
as much as possible to mitigate against staff’s ill-health, physical or mental.  

 
January Lockdown:  
The same controls remain in place with support provided and the HELPAS team liaising closely with vulnerable staff and families as required. 
 
March Re-opening: 
As pre-lockdown with the additions of: 
A number of staff and parents/carers having been and increasing numbers being vaccinated which should reduce the significance of the risk. 
Lateral flow testing has been introduced for staff to ensure any positive cases are picked up early. This will be supported by the government’s offer to 
families to also access lateral flow testing. 
 
September 2021: 
Whilst the majority of adults are vaccinated, mask wearing now being optional and the lack of requirement to self-isolate if in contact with a positive case, 
increase the risks. 
 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identify hazard 3. Monitoring and support for mental health and wellbeing of all staff and children. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 

The relevant staff liaise with the parents of children who are deemed more vulnerable to infection and discuss any alternative arrangements, where required. 
 
The SLT hold discussions with staff who are deemed more vulnerable to infection and put any alternative arrangements in place. 
 
The SLT considers requests made by staff who wish to make changes to their working environment or working hours in the interest of health and safety. If 
required, staff can adjust their working hours, as agreed by the SLT.  
 
The CEO ensures that the Academy can be adequately and safely staffed. 
 
The SLT discusses the implications on staff and child workload when school opens fully and prioritises minimising the risk of stress. 
 
The SENCO identifies children with additional needs and puts provision in place to ensure their needs are adequately and safely met, e.g. the relevant staff 
are available and device provision as appropriate. 
 
Teachers and the SENCO work together to ensure children with SEND are prepared for changes to their routine. 
 
The CEO, DSL and Mental Health Lead ensure provision is in place to help protect wellbeing and mental health, and ensure all staff, parents and children 
have access to psychological support when school opens. 
 
The Academy engages with local immunisation and test providers to ensure immunisation programmes can be provided on site in line with the relevant 
protective control measures. 
 
Staff and child bereavement is managed in line with the Bereavement Policy. 
 
January Lockdown: The same controls remain in place with support provided and the HELPAS team liaising closely with vulnerable staff and families as 
required. 
March Re-opening: Back to pre-January lockdown measures with consideration around access to the vaccination programme and potential impact and 
response. Access to and use of lateral flow tests and roll out of the vaccine for staff and our community are providing reassurance. 
September 2021: 
All measures remain the same as above – bearing in mind the balance of potential additional anxiety of reduced mask wearing, increased social interaction 
and reduced isolation with the potential increase in positivity due to vaccination and increased ‘normality’. 
 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identify hazard 4. Screening and management of children, family members, staff and visitors who display symptoms. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 

 
Temperatures are routinely checked via thermal scanners on entry to the site. Base temperature of all staff and children has been identified and recorded via 
taking of different days at different times using the same measuring tool. If the scanner shows a high alert, the person’s temperature will be checked with a 
hand-held device and the reading compared with their base temperature. A confirmed high temperature will be treated as a symptom and the appropriate 
NHS guidance will be followed. 
 
A visitor (including parent) displaying symptoms will have their temperature taken and if agreed appropriate they will remove themselves from the premises 
and organise a test. Staff members showing symptoms will self-isolate until they have received their test results. Providing the staff member is well and has 
received a negative result they can return to work. If the result is positive, the staff member will self-isolate in line with NHS guidance.      
 
Staff and children within their bubble will be monitored for the following symptoms of illness: 

• Fever or chills 
• Cough 
• Skin rash 
• Shortness of breath or difficulty breathing 
• Fatigue 
• Muscle or body aches 
• Headache 
• Loss of taste or smell 
• Sore throat 
• Congestion  
• Nausea or vomiting 
• Diarrhoea. 

 
The Academy’s ‘Illness Management’ procedure will be followed for children displaying symptoms of illness. If the symptoms fit the profile of potential 

COVID-19 then the parent will be contacted to collect their child and advised to have their child tested and/or self-isolate them for 10 days and to follow the 

Government Guidance for Households. If a child is unwell and the symptoms do not suggest COVID, the child should be collected to be monitored at home. 

Whilst awaiting parent collection, the child will be quarantined in the designated Isolation Room, in sight of a member of staff. If the child needs to be more 
closely monitored, for example a vulnerable or EYFS child, the staff member must wear PPE.  
 
If the child needs to use the toilet while awaiting collection, they use the designated isolation toilet. The toilet and surrounding area is cleaned and 
disinfected using standard cleaning products before being used by anyone else.  
 

https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
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The area around the unwell individual (Isolation Room) is cleaned with bleach after they have left the premises.  
 
Staff members who have helped someone with symptoms and any children who have been in close contact with them do not need to self-isolate unless they 
develop symptoms themselves (at which point they should get a test) or the symptomatic individual subsequently tests positive.  
 
Staff members and parents are informed that they may need to engage with the NHS Test and Trace programme, meaning they need to be ready and 
willing to: 

• Book a test if they (or their child) display symptoms.  

• Provide details of anyone they (or their child) have been in close contact with if they were to test positive for coronavirus or are asked by NHS Test 
and Trace.  

• Self-isolate Get a test if they have been in close contact with someone who develops coronavirus symptoms or someone who tests positive. 
 
If available and appropriate, the Academy will provide staff and parents with a home testing kit if they develop symptoms.  
 
Parents and staff are asked to inform the Academy immediately of test results.  
 
If an individual tests negative, they feel well and no longer have a temperature, they and the members of their household can stop self-isolating can attend 
school. 
 
If an individual tests positive, they are required to self-isolate for at least 10 days from the onset of symptoms and then return to school only if they do not 
have symptoms other than a cough or loss of sense of smell/taste. Other members of their household are required to continue self-isolating for the full 10-
day period. 
 
Individuals at school who have been in close contact with someone who has tested positive are sent home immediately. Close contact is defined as follows: 

• Direct close contact: face-to-face contact with an infected individual for any length of time, within one metre, including being coughed on, a face-to-
face conversation, or unprotected physical contact (skin-to-skin); 

• Proximity contact: extended close contact (within one to two metres for more than 15 minutes) with an infected individual; 

• Travelling in a small vehicle, like a car, with an infected person. 
 

Household members of individuals who are sent home do not need to self-isolate. unless the individual they live with develops symptoms. The close contact 
should get a test. 
 
A record is kept of children and staff in each bubble and of any close contact between individuals at school. 
 
Where required, parents and staff are informed of the confirmed case via PHE; however the name of the individual is not shared.  
 
All confirmed cases are managed with the support of the LA’s published flowchart guide and are reported to the LA using the online form:  
https://www.milton-keynes.gov.uk/forms/ShowForm.asp?nc=GXLS&fm_fid=920 
 

https://www.milton-keynes.gov.uk/forms/ShowForm.asp?nc=GXLS&fm_fid=920
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There is also a DfE helpline on 0800 046 8687 option 1, for COVID-19 related queries, including for advice on those displaying symptoms.  
 
The Nursery will notify Ofsted swiftly through the usual notification channels of any confirmed case of coronavirus (COVID-19), either staff member or child. 
We will also notify Ofsted if the setting is advised to close as a result. 
 
“People who are infected can transmit the virus to another person up to two days before they themselves show symptoms, as can people who do not 
experience symptoms. People remain infectious for up to ten days after the onset of symptoms in moderate cases and up to 20 days in severe cases.” 
(CDC). Therefore, TPA and EMN’s requirement is for children and staff to return a negative PCR result before returning to site or, if a second positive is 
returned, to remain absent for the 20 days cycle. 
 

Any visitor including parents/carers coming on to the site must not enter the building unless by prior arrangement. If entering the site, visitors including 
parents must wear a mask and/or face shield.  
 
January Lockdown:  
The same controls and procedures remain in place. 
 
March Re-opening: Back to pre-January lockdown measures with adjustments in line with the availability of lateral flow testing for staff and potentially to 
families. The use of these tests should mitigate against transmission if uptake is good and tests are used and reported adequately and isolation rules 
adhered to. 
 
September 2021: 
As above with removals of measures and additions. Children displaying symptoms will be sent home to be PCR tested and parents/carers will be requested 
to also collect siblings and complete home learning whilst awaiting the test result. If the test is positive, the child must self isolate for 10 days and we request 
that siblings complete home learning for this time. 
 
Staff displaying symptoms will complete and LFT immediately and be sent to be PCR tested. They are required to stay home until the PCR result is received 
and to isolate if positive. 
 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identify hazard 
5. Organisation and management of bubbles groups to minimise contact and to maintain distance from each 

other. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 

Classrooms 
Most bubbles groups are the size of a full class and children do not mix with those outside of their bubble group. 
  
Children will not move between different classrooms, other than for specialist lessons for most year groups, and will remain in their room for all lessons with 
the same adults. Children receiving additional tutoring / coaching will be timetabled to a group room to receive this either 1:1 or as part of a small group. This 
includes music peripatetic lessons. 
 
Staff can move between bubbles groups only when absolutely necessary but must minimise close contact with others whilst doing so. 
 
All children and staff will may wear face masks onto the site and once in the classroom they will swap them for visors. When going to the dining hall, children 
will wear face masks.  
 
Staff maintain a two-metre distance from each other and from children where possible. Where maintaining a two-metre distance is not possible, staff avoid 
close face-to-face contact and minimise the time spent within one metre of anyone.  
 
Classrooms are adapted to support social distancing, including seating children side-by-side and facing forwards, and moving unnecessary furniture out of 
classrooms to make more space. Year 1 have increased group tables and most classes have one fluid group table for flexible targeted support. Each child 
will be allocated their own table and chair which will not be moved. Children will on occasion be asked to swap to the group table for a period of time. 
Rigorous assessment, marking and feedback re-instated - Head of Education checks with each member of the teaching team, the level of contact they are 
personally confident to have with children in order to add mitigations to ensure high standards are maintained and wellbeing protected. 
 
Visual aids are used to display social distancing measures. 
 
Reception furniture will be set up to encourage low use of each station and individual seating allocated for part of the day. 
 
Windows and doors will be kept open as much as possible to promote air flow. 
 
Children will be taken to use the toilet and wash hands at regular intervals. Should they need to go outside of these times, they must go alone and only to 
their designated block and return straight after use. 
 
Break and Lunch Arrangements 
Each bubble has a designated area of the lunch hall.  
Each class will have a staggered dining slot with a 30 minute window before another class enters. Service starts at 11.1540am. 
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Designated areas will be fully disinfected in between sittings. 
 
Children will not have ‘normal’ break times and each bubble will be allocated exercise and fresh air times in a designated area to not coincide with other 
bubbles.  
 
Physical activities are prescribed from a set of carefully selected non-contact and well controlled games led by adults at all times. 
 
The use of communal areas, e.g. the staff room, is limited to avoid unnecessary group gatherings – staggered times, queues, or rotas are implemented 
where required. 
 
Resources 
Staff and children have their own individual and frequently used items e.g. pencil case, water bottle and visor – all equipment will be kept in the classroom 
and cleaned at the end of each day. 
 
A named water bottle will be allocated to each child which will be kept on site, being washed and refilled daily. If a refill is required during the day, this will be 
managed by the adult. 
 
Classroom resources, e.g. books and games, can be shared within a bubble and are cleaned regularly.  
 
Resources that are shared between bubbles groups, e.g. sports equipment, are thoroughly cleaned before they are used by a different bubbles groups or 
rotated to allow them to be left unused for 72 hours between use by different bubbles groups.  
 
Children only bring essential items to school each day, e.g. facemasks, coats, prescription glasses, hats and prescription medication. And books / reading 
records. 
 
Any shared resources that need to be taken home by children i.e. reading books are appropriately cleaned or a rotation is put in place. 
 
Each bubbles groups will have: 

• Cleaning materials 

• Boxes of tissue 

• First aid kit in including Calpol and Piriton and record book / sick bags / accident letters / ice packs 

• Emergency PPE kit 

• Water butt 

• Hand sanitiser 

• Returns box for reading books and library books  

• Spare pencil case resources. 
 



12 

 

Early Years bubbles groups will plan, select, rotate and sanitise resources very carefully to manage risk, limiting numbers at an activity, using labels as 
appropriate to notify others. 
 
PPE 
PPE is distributed available to all staff and children. 
 
If a child needs a nappy change and/or clothing change due to a wetting or pooing incident, PPE will be worn by the staff member changing the child. 
 
Used PPE is disposed of properly using bins provided around the site. Staff and children are told not to use recycling bins.  
 
All PPE waste is put in a plastic rubbish bag which, once full, is tied and placed in a second tied bag and stored in a suitable and secure place, marked for 
storage for 72 hours. Following this period, it is put in the communal waste area. 
 
Face coverings are required to be worn optional on the premises at all times by all staff, visitors and children, with the exception of outdoor breaks when 
children are allowed to remove their masks for fresh air, provided social distancing from other bubbles is managed.    
 
Staff and children are provided with clear instructions on how to put on, remove, store and dispose (where relevant) of face coverings. This should include 
instructions to: 

• Clean hands before and after touching a face covering. 

• Store face coverings in individual, sealable plastic bag. 

• Avoid wearing damp face coverings.  
 
The Academy does not require face coverings to be worn by those exempt from doing so e.g. children with SEND who may struggle to wear one correctly or 
have their education impaired by wearing one. 
 

The Academy has a contingency supply of face coverings. 
 
January Lockdown: 
The above procedures and standards remain in place with the addition of: 
Staff wear masks at all times other than if in their own office space and alone. Masks optional. 
Bubble sizes are reduced to an ideal of no more than 15 children in a room and bubbles are spread around the site with designated toilet and PC bays 
(where relevant). 
 
March Re-opening: Back to pre-January lockdown measures. 
 
September 2021: As above with removals of measures and additions.       November 2021: As above with additions/amendments. 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identify hazard 
6. Management of drop off and collection of children by adults to minimise contact and to maintain distance from 

each other, aiming for 2 metres. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 

Drop-off 
Drop-off time is between 8.30am-9:00am. 
 

All children will be dropped by their parent at the designated entrance to enter the site: Tiffany Close. Parents are encouraged to wear masks in the areas 
immediately outside of the gates. 
Children from Year 1 and above are required to wear facemasks and use the markings provided and be guided by the drop off staff as they make their way 
in to their classroom via the appropriate thermal scanner. Reception children may wear masks if their parents/carers wish them to. 
Children make their way immediately to their bubble class to register, monitored by adults strategically stationed in and around the site. 
 

Wet Day Drop Off 
Children will enter via the same gates but will make their way immediately to class supported by staff. Children will have their temperature checked on entry 
to class. 
 

Collection: 
The car park will open at 2.45pm and the pedestrian gates at 3:10pm. Parents enter to collect from classroom doors. Flow is managed by staff in designated 
areas to ensure a one way system is maintained as much as possible and parents/carers queue at each door, guided by lines and arrows. 
 

Parents/carers must observe social distancing using the markings provided whilst waiting for their child to be released to them. Release will be from the 
designated classroom door one at a time. Families must maintain safe distances whilst on and leaving the site and in the vicinity of the Academy. 
 

Children in Years 5 and 6 who have parental permission to walk home alone will be escorted by a TPA adult to Gate 1 at 3:05pm and then released at 
3:10pm in order to reduce congestion. A one way system will be maintained as closely as possible with some exceptions related to sibling collections.  
 

Parents/carers coming on site must not enter the building unless by prior arrangement. If entering the building, visitors including parents must wear a face 
mask or shield. 
 

January Lockdown: Children are all entering via the atrium at 9.00am and collection is from bubble classrooms at 3.00pm. 
 
March Re-opening: Back to pre-January lockdown measures. 
 
September 2021: As above with removals of measures. Masks now optional. 
 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identify hazard 
7. Management of movement around the site to minimise contact and to maintain distance from each other, 

aiming for 2 metres. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 

 
Movement of bubbles groups will be controlled by tight, clear and shared schedules. 
 
Schedules must be strictly followed unless by prior adjustment that has been clearly communicated to all on site. 
 
When a bubble moves to an exercise location, to Eat N Hall, to the computer bay or to use the toilets, 2 metres distance from other groups will be 
maintained as much as possible. Year groups share the playground but keep apart as separate groups. 
 
If an emergency situation arises, bubbles groups and all site staff will follow emergency procedures which maintain social distancing and caution against 
cross-contamination from surfaces. 
 
Movement of site staff will be kept to the minimum required to discharge their duties and with regard for the scheduling of the bubbles classes and each 
other’s duties.  

 
Staff members will aim to take breaks at different times and will maintain 2 metres distance from each other if coinciding.  

 
The Nursery bubble will not move outside of the Nursery. 
 
January Lockdown: 
The above expectations and procedures remain in place, supported by the safe attendance criteria of 10% of Academy (63 children) and Nursery PAN (9 
children) as set by the Academy Governing Body.  
 
March Re-opening:  
Back to pre-January lockdown measures. 
 
September 2021: 
As above with removals of measures. 
 
November 2021: As above with additions/amendments. 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identify hazard 
8. Organisation of office and other shared working areas to minimise contact and to maintain distance from each 

other, aiming for 2 metres. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 

 
Staff to use the facilities (photocopier/kitchen/toilet) closest to their office/bubble/workbase. 
 
Seating in shared areas such as the staff room and the Atrium to be spaced 2 metres apart. Staff to maintain a safe distance from each other in the staff 
room. 

 
Face to face meetings to be kept to a minimum and masks worn when in close proximity to others where social distancing cannot be guaranteed. 
 
Indoor spaces to be maintained well ventilated with windows and doors open to allow effective air circulation. 
 
January Lockdown: 
The above expectations and procedures remain in place with excellent communication tools in place to support effective work practices e.g. zoom meetings, 
email and email groups. 
 
March Re-opening:  
Back to pre-January lockdown measures. 
 
September 2021: 
As above with removals of measures. 
 
November 2021: As above with additions/amendments. 
 
 
 
 
 
 
 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identify hazard 
9. Management of and regular cleaning of equipment, fixtures, fittings and hardware within the classrooms and 

shared areas. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 

 

A robust cleaning schedule ensures cleaning is enhanced and includes: 

• Frequent cleaning of rooms and shared areas (including classrooms, playgrounds and eating areas) that are used by different groups.  

• Frequently touched surfaces being cleaned more frequently throughout the day.   

• Provision for ensuring toilets are cleaned at regular intervals throughout the day.  

 

Designated cleaners are responsible for cleaning the dining tables and chairs between the sittings in the lunch hall. 
 

Where necessary, the number of rooms used by staff is limited to avoid the spread of infection. 

 

The necessary areas of the Academy are deep cleaned before opening with suitable cleaning agents. 

 

All areas that have been cleaned are checked to ensure they are safe to occupy, e.g. there are no slip hazards and any harmful substances have been 

removed. 

 

All areas that remain temporarily closed or partially closed for cleaning or infection control purposes are clearly identified. 

 
Adequate amounts of suitable cleaning agents are available. 
 
Bubble adults Teachers / teaching assistants will be responsible for mitigating against risk of cross-contamination by careful management of movement, 
resources, equipment and of handwashing, hygiene and cleaning.  

 
Bubble adults Site staff will be responsible for cleaning tables, chairs and any shared resources at the end of each day. 
 
Site cleaning staff are responsible for daily cleaning of: 

• Classroom floors, sinks and hardware 

• Corridors 

• Doors and hardware 

• Shared areas: dining room, staff rooms, atrium 

• Offices including library 

• Toilet blocks and toilets 
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• The Nursery. 
 
Deep cleaning to be undertaken weekly. 
 
Nursery staff will be responsible for cleaning tables and chairs prior to and after the children’s lunch service. 
 
Indoor spaces to be maintained well ventilated with windows and doors open to allow effective air circulation. 
 
January Lockdown: 
The above expectations and procedures remain in place with the following addition: 
 
Staff numbers on site are managed based on requirements for safe operation via a rota.  
 
March Re-opening:  
Back to pre-January lockdown measures. 
 
September 2021: 
As above with removals of measures and additions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identify hazard 10. Design and maintenance of a clear and consistent timetable for use of shared areas. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 

 
A schedule will be set up and distributed to ensure that all staff on site are aware of movement (bubbles classes/groups and site roles) scheduled on site. 
This will be kept as consistent as possible to allow patterns of movement to be known and adapted to minimise risks of conflict or cross-contamination. 
 
Cleaning and air circulation between use will be the norm and will the use of hand gel before and after touching shared use surfaces. 
 
Indoor spaces to be maintained well ventilated with windows and doors open to allow effective air circulation. 
 
Any amendments will be considered carefully for impact and only adopted if beneficial to the majority. They will be clearly communicated.  
 
January Lockdown: 
The above expectations and procedures remain in place with shared areas now not needing to be accessed other than use of the dining hall. 
 
 
March Re-opening:  
Back to pre-January lockdown measures. 
 
 
September 2021: 
As above with removals of measures. 
 
November 2021: Harrison Hall and the Dance Studio re-introduced as carefully timetabled facilities for PE lessons. The Music Room also re-introduced for 
specialist teaching. The Spanish room re-introduced for upper KS2. 
 
 
 
 
 
 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identify hazard 
11. Clear rules, procedures and expectations for behaviour and risk management shared with all stakeholders: re-

messaged regularly and clearly. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 

 
Academy, parent and child contract issued and signed by all relevant parties prior to the child being accepted in to their bubble class. 
 
Rules, routines and expectations shared with children by parents and then in each bubble class by the bubble class adults on day 1 and supported by 
posters on display. Daily morning reminder of the rules with re-enforcement through the day as required. 
 
New rules, routines and expectations for staff and children shared with staff members. 
 
Any queries to be addressed and associated amendments to be messaged to stakeholders. 

 
The key messages to staff to be supported through regular email reminders and by posters on display on site. 
 
The Academy’s Behaviour Policy sets out behaviour expectations for children. 
  
Children who are struggling to reengage with school are supported appropriately. 
 
Breaking of a rule or procedure by a child, parent or staff member to be addressed in line with the Academy Parent and Child Agreement and the staff Code 
of Conduct. 
 
January Lockdown: 
The above expectations and procedures remain in place. 
 
March Re-opening:  
Back to pre-January lockdown measures. 
 
September 2021: 
As above with removals of measures. 
 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 

 



20 

 

Identify hazard 12. Accessing learning including provision of remote learning. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 

The Leadership Team will work with teaching staff to identify curriculum priorities and ensure that a plan is in place to provide adequate learning materials 
can continue to be delivered to any child who is learning remotely, e.g. those sent home to self-isolate as a precaution. 
 

The SENDCo identifies what provision can be reasonably provided for children with EHC plans: A separate risk assessment is conducted to identify what 
additional support children with EHC plans require to make a successful return to education. Where appropriate, children with EHC plans and their parents 
are involved in the planning for their return to school and any required periods of isolation and remote education. 
 

Music lessons, peripatetic lessons and formal PE lessons – re-instated, visits, extra curricula clubs and performances will not take place until further notice. 
 

January Lockdown: 
The Academy’s Home Learning Portal is well-established and during the autumn term was further enhanced to support isolating children; it now reflects the 
learning scheduled to take place for children being educated in the Academy. 
 

January has seen a move to majority online learning and the portal is being supported by access to zoom lessons multiple times per week, the facility to 
email in evidence of work to teaching teams and the ability to monitor work on learning apps. All work emailed in is acknowledged, assessed and feedback 
is provided to the child. Work completed on the apps is assessed and new tasks are appropriately pitched at each child’s needs. 
 

Each class teacher then logs weekly, the points of contact had with each child in their class; zoom attendance, app work completed, portal work completed 
as evidenced via email submission, any other contact. There is a Friday review and calls are made to the families of any children where there’s been limited 
contact and appropriate follow up action taken as appropriate. 
 

Concerns regarding wellbeing, attitude to work or accessibility to the learning are supported by the teacher and/or flagged to the HELPAS team who then 
follow-up as appropriate. 
 

Accessibility support: With excellent awareness of level of need of our families, laptops, dongles and data cards are being distributed to families in need of 
them and the increased data allowance scheme has been shared with parents and processed. A comprehensive IT support facility has also been set up for 
all parents/carers to access. 
 

March Re-opening: Considerable enhancement was made during this lockdown to our already excellent provision. A full review will be carried out to 
determine the future provision and its potential role in catch-up .Devices loaned will be made available to be retained for catch-up/ homework use. 
 

September 2021: The online portal available to all children when isolating and to be able to complete additional work related to in school lessons if wished. 
The portal also provides the vehicle for provision of homework tasks. Specialist teaching re-introduced. 
 

November 2021: As above with additions/amendments. Closing the Gap catch-up support sessions, tutoring and coaching introduced.  

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identify hazard 13. Monitoring of attendance, wellbeing and safeguarding. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 

 
Parents are informed that the usual rules on school attendance apply from September – this means parents have a duty to ensure that their child attends 
regularly.  
 
The attendance register is taken as normal and absences are followed up.  
 
In line with the most recent shielding advice, children and staff members that have been shielding can attend the site.  
 
Where a child is unable to attend the site because they are complying with clinical and/or public health advice, they are offered access to remote education 
immediately.  
 
Where a child is unable to attend school due to their parents following clinical and/or public health advice, their non-attendance is not penalised. Any 
concerns from staff, parents and children about being on school site are discussed between appropriate individuals.  
 
Children who are reluctant or anxious to return to school are identified and relevant staff members develop plans to reengage these children. 
 
The Academy uses the additional catch-up funding, as well as existing pastoral and support services, resources and funding, to put in place measures for 
those families who need additional support to secure a child’s regular attendance.   
 
Staff and children who have returned to the UK from foreign countries within the last month complete the necessary quarantine period, as outlined in the 
government’s guidance, before returning to school. 
 
January Lockdown: 
Attendance will continue to be managed and recorded in line with government guidance: https://www.gov.uk/government/publications/school-attendance 
 
Onsite attendance is managed through twice daily registration and the wellbeing and safeguarding procedures are in line with normal practice and 
procedure. The DSL and SendCo and Mental Health Lead are office based on site each day. 
 
Those children working remotely are monitored by the class teacher responsibilities stated in hazard section above ‘Accessing learning including provision of 
remote learning’ with escalation to the HELPAS Team (DSL, SendCo and Mental Health Lead and head of Education) as appropriate. 
 
The DSL and SENDCo also have a schedule for contact with SEND and vulnerable families. The schedule is based on identified level of need and is 
reviewed and adjusted as required. 
 

https://www.gov.uk/guidance/coronavirus-covid-19-travel-corridors
https://www.gov.uk/government/publications/school-attendance
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A weekly letter to parents is shared which includes reminders of contact points and facilities for the diverse range of needs that families may have. 
 
March Re-opening:  
Back to pre-January lockdown measures. 
 
September 2021: 
As above. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identify hazard 14. Protective measures in early years settings. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 
 

The Nursery and reception team will endeavour to maintain small, consistent groups wherever possible. Mixing is minimised through a number of measures, 
including using different rooms for different age groups and keeping these groups apart as much as possible.  
 

Parents are encouraged to limit the number of settings their child attends.  
 

Social distancing between groups of staff is implemented as far as possible. 
 

Nursery children will not be able to social distance and therefore to reduce risk as much as possible, Nursery children will maintain their own self-contained 
bubble area throughout each day using no minimal shared areas.  
 

Nursery children will have lunch delivered to them in the Nursery and both kitchen and Nursery staff will ensure effective cleaning and disinfecting to mitigate 
against risk of cross-contamination from equipment / containers. 
 

The use of outdoor space is maximised to ensure social distancing measures can be adhered to. 
 

Children are supervised when washing their hands or using hand sanitiser and are taught how to do so effectively.  
 

A good supply of disposable tissues is available throughout the premises and ‘catch it, bin it’ is encouraged through signage and prompting. 
 

Surfaces, toys, books, doors, sinks, toilets and light switches and other ‘touch points’ are cleaned more regularly, using disinfectant and resources are used 
on a rotation. 
 

All items that are laundered are washed in line with government guidance (‘COVID-19: cleaning in non-healthcare settings outside the home’). 
 

Clear procedures are put in places to ensure stringent cleaning processes are followed for food preparation areas, dining areas and table coverings. 
 

In line with guidance from the Early Years Alliance, sand and water play will be suspended as they pose a higher risk of coronavirus (COVID-10) spreading. 
 

January Lockdown:  
The above expectations and procedures remain in place, supported by the safe attendance criteria of 10% of Academy (63 children) and Nursery PAN (9 
children) as set by the Academy Governing Body.  
 

March Re-opening: Back to pre-January lockdown measures. Access to and use of lateral flow tests and roll out of the vaccine are providing reassurance. 
 

September 2021: As above with removals of measures. 
 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 

 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
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Identify hazard 
15. Monitoring of national and local data and regular re-assessment of risk with adjustments to controls in 

response. 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures List your control measures required to reduce risk – add appropriate detail about the type and location of controls 

 
The Governing Body and leadership team will continue to monitor national and local data on a daily basis, and will review and make any adjustments to our 
risk assessment and therefore arrangements according to identified need. This will also be influenced by our internal monitoring of practice and procedures 
on site and any views received from stakeholders.  
 

January Lockdown:  
The TPA Governing Body has determined that in line with the Government requirement to ‘stay at home if you can’ and Chris Whitty’s advice to ‘act like 
you’ve got the virus’ a safe attendance to site during lockdown equates to 10% of the site’s PAN i.e. 63 school children and 9 Nursery children. Should 
numbers of those requesting a place rise above these figures, further consultation would be required. 
 

March Re-opening: Back to pre-January lockdown measures with a review agreed for potential adjustments effective post Easter break. 
 

September 2021: The Governing Body is confident to make decisions based on its assessment of best courses of action for our community with due regard 
for all government and local guidance. 
 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
 

OVERALL level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 

Assessor’s comments 
Whilst some very clear and consistent mitigations are in place, the pandemic is unprecedented and therefore 
unpredictable and so the realistic assessment of risk can only remain at HIGH. 

 

Name of assessor Signature of assessor Date 

COLLETTE BUTLER 
 

01.09.2020      05/01/2021        8.03.21          6/09/2021       03/11/2021 

 

Name of manager Signature of manager Date  

WARREN HARRISON 
 

01.09.2020     06/01/2021         8.03.21          6/09/2021       03/11/2021 

Risk assessment reviews 
Set future review dates & sign/comment upon completion. 
Informally – ongoing in response to developments. 
Formally – monthly. 

 


